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Acknowledgement of Country

We would like to acknowledge the traditional custodians of the land on 
which we meet, the people of the Kulin Nations and pay our respects to 
Elders past and present and any Aboriginal and/or Torres Strait Islander 
people with us today. 



Project Context

Project 
funded by the 

VLGP

Council Health 
Promotion + Young 
Communities team

Western Health 
Health Promotion + 

Community 
Nursing

37.1% of our 
population are 

under the age of 
25 years



Project Goals and Objectives

1. To increase 

education on the 

harms of vaping 

for young people

Goal Objectives

Student 
knowledge of 
vaping harms

Student 
awareness of 

vaping cessation 
resources

Student 
motivation to 

reduce vaping 
behaviours

Student positive 
attitudes 

towards vaping



Project Activities

Education 
sessions to 

Year 6, 7 and 
8 on vaping 

harms

Co-design 
workshops 

with students 

Localised 
vaping 

awareness 
campaign with 

student-
designed 
resources

Advocating for 
revision of 
Melton City 
Council’s 

smoke-free 
policy



Vaping Education Sessions
School 

Student 
Cohort

Number of 
Students

School 1 Year 7, 8, 9 & 

10

46

School 2 Year 8 156

School 3 Year 8 254

School 4 Grade 6 86

School 5 Grade 6 125

School 6 Grade 6 89

Total 756

Session content

• what vapes are and how they work

• the ingredients in vapes

• e-cigarette/nicotine addiction and dependency 

• mental health harms of vaping 

• physical health harms of vaping 

• vaping legislation 

• vaping cessation resources available to young people 



Vaping Education Sessions Evaluation

Student knowledge of vaping 
harms

Student awareness of 
vaping cessation resources

Student motivation to reduce 
vaping behaviours

Student positive attitudes 
towards vaping
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Vaping Education Sessions Evaluation
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Vaping Education Sessions 
Recommendations and Learnings

Engagement with 
schools Session content Session delivery Data collection

Provide schools with info 
to send home to parents

Provide schools with info 
pack on responding to 

vaping

Work with schools to 
create more supportive 

environment

Increase engagement 
with students in session 
(Council Youth Worker 

co-deliver)

Increase info on accessing 
local vaping cessation 

resources

Include element of local 
youth voice/content

Sessions with younger 
cohort (Grade 6 + Year 7)

Sessions with smaller 
cohort (no more than 2 

classes)

Use classrooms not halls

Team to complete student 
counts 

Introduce pre-and post-
session student surveys

Encourage schools to let 
students use electronics 

to complete surveys 
during session

3-month follow-up survey



Future Vaping Education Based on New 
Research

Recent evidence suggests  

that one-off vaping prevention 

sessions delivered by external 

facilitators are not as effective 

as ongoing sessions delivered 

by trusted adults who have a 

relationship with students 

Encourage schools to deliver Quit’s See 

Through the Haze resource to students

Build confidence, capacity and 

knowledge of teachers/parents with 

vaping information sessions



Vaping Co-Design Workshops
Council’s Young Communities team delivered 5 workshops for students to develop values-based messaging on vaping 

harms 

Harms that resonated 
with students

Toxic chemicals in 
vapes 

Negative impact on 
mental health

Nicotine in vapes 
leads to addiction

Messaging/design

Outline damage to 
body

Show chemicals in 
vapes

Show healthy and 
unhealthy lung 

“before and after’

Use QR codes



Vaping Awareness Campaign Design 
Workshop



Design Workshop- Student Designs



Vaping Awareness Campaign

Begin 11th March for 
6 weeks

Posters printed and 
sent to physical 

settings identified by 
students

Social media tiles 
promoted across 
sites identified by 

students 

Physical and digital 
media packs sent out 

to stakeholders 
across the 

municipality

Evaluation data 
collection tools

Pre-and post-
campaign survey for 
children and young 

people

Social media platform 
reach and 

engagement data



Vaping Campaign Posters



Vaping Campaign Posters



Vaping Campaign Social Media Tiles
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